Action Plan

The Mandurah Volleyball Association Inc.
5.1 Goal:
 Administration

To promote/operate/administer a successful club through effective communication, improved committee structure and organised efficient administration.  

Objective
Action
Result


Action

(What)
Responsibility

(Who)
Action Time Frame

(When)
Resources

($)
Objective Measure
Objective Review Date

5.1.1 Increase the effectiveness of the Executive Committee meetings
· Prepare the annual Calendar 
· Put calendar on the notice boards at HHRC and MARC

· President/Secretary and Development Officer

· End of January


· VWA 

· other sources, e.g., City of Mandurah

· time
· Completion of the Calendar 


· Annually



5.1.2 
· Determine meeting frequencies based on above


· The Secretary + President

· End of January
· Email or letters

· Calendar

· Web site

· time
· Included in the Calendar
· Annually

5.1.3 
· Review of current meeting procedures
· The Development Officer
· End of January
· 
· Improved procedures developed
· Annually

5.1.4 
· Implement revised meeting procedures
· The Executive Committee 
· End of February
· 
· All procedures followed
· Annually

5.1.5 Formalise the duty  statements and day to day tasks
· Review position descriptions
· All of the appropriate committee
· By one month prior to the next AGM 
· The committee

· DSR


· When the descriptions are passed to members prior to the AGM
· Next AGM

5.1.6 
· Review the standard operating procedures for general tasks
· All of the appropriate committee
· By the next AGM (i.e. 14 days prior)
· The committee

· DSR
· All tasks identified and documented
· Annually

Objective
Action
Result


Action

(What)
Responsibility

(Who)
Action Time Frame

(When)
Resources

($)
Objective Measure
Objective Review Date

5.1.7 Review the committee structure and the Constitution for efficiencies
· Contact Dept of Consumer and Employment Protection
· Development Officer
· January
· DSR

· DOCEP
· Information obtained
· 

5.1.8 
· Review the committee structure 
· All of the Executive committee should participate
· March
· http://www.dsr.wa.gov.au/pubs/listpubs.asp
· The new committee structure is agreed to
· as deemed necessary or not more than  5 years

5.1.9 
· Review the constitution
· All of the Executive committee should comment 
· March
· 
· Constitution is valid and current (to required legislation)
· 

5.1.10 Future planning for growth and development
· Prepare, implement and maintain a development plan
· The executive committee
· February
· MCC Recreation Services

· DSR

· DOCEP
· The plan is used as documented in the minutes
· Annually

5.1.11 Financial viability
· Prepare an annual budget
· Treasurer 
· January
· Previous budgets and financial statements
· Budget prepared and presented to the AGM
· Annually 

5.1.12 
· Prepare a forecast budget
· Treasurer 
· By the AGM (14 Days prior)
· This action plan

· the executive committee
· Budget prepared and presented to the AGM
· As deemed necessary

5.1.13 Continuous recruitment of volunteers
· Actively seek volunteers
· The Executive committee
· Prior to each AGM with the election of office bearers
· People

· Media (ads)

· Newsletters
· New members elected 
· Annually 

5.1.14 
· Develop training plan
· The executive committee


· April
· $? Dependant on source of training
· Plan developed
· As required

5.1.15 
· Train volunteers
· 
· As required
· 
· Members trained as per training plan
· Annually

Goal: Lifelong Involvement

To provide an environment attracting a variety of members and offering them the chance to pursue the path of their choice and develop their skills regardless of their age.

Objective
Action
Result


Action

(What)
Responsibility

(Who)
Action Time Frame

(When)
Resources

($)
Objective Measure
Objective Review Date

5.1.16 Increase membership base by 20%
· Develop promotional plan
· Development officer

· Public relations officer
· April 
· Time


· An Increase of numbers of 20%
· October 

5.1.17 
· see 5.5
· 





5.1.18 Retain 90% of the current players and members
· Actively call all team captains from the previous season seeking commitment to the next
· President 
· April 
· Time


· A member retention rate of 90%
· October 

5.1.19 
· Send invitations in the Mail
· Secretary
· 
· $40



5.1.20 
· Institute a grading/registration night
· Match committee
· 
· Time 



5.1.21 
· Survey existing members on the direction and status of volleyball in Mandurah
· Development officer
· 
· Time

· $40



5.1.22 Encourage and reward achievement within the club
· Instigate an award system

· MVP

· Referees

· Coaches

· Committee persons


· Executive committee
· April 
· $300 (policy based  - i.e. Same for everybody)
· Award system in place
· October

5.1.23 
· Reward state team selection
· Executive committee
· Ongoing 
· User contributes

· MVA subsidises costs
· State team selection
· October

5.1.24 
· Reward representative selection to MVA teams
· 
· 
· 
· Association team selection
· January

5.1.25 
· Promote intangible benefit 
- personal development
· Public relations officer

· Development officer
· Ongoing
· Time


· PLAY UNTIL THEY DROP
(happiness)
· October

Objective
Action
Result


Action

(What)
Responsibility

(Who)
Action Time Frame

(When)
Resources

($)
Objective Measure
Objective Review Date

5.1.26 Providing members opportunities to develop themselves
· Provide competitions that allow continuous improvement such as a graded structure


· Match committee
· April 
· Time


· Number of player movements through the grades
· October

5.1.27 Provide a competition structure that meets competitive and social needs of the members

*** Should this be a separate GOAL?
· Review all activities with respect to the facilities used

· Determine the number of courts required from nominations 

· Determine the costs of running each competition and set fees accordingly


· Match Committee
· January
· Time

· 
· Have adequate facilities whereby we do not turn teams away
· Annually

5.1.28 
· Provide a (separate) social competition


· Match Committee
· April 2005
· Time

· $?
· Successful completion of competition with adequate number of teams and players
· October 

5.1.29 





· October

5.1.30 
· Provide a (separate) senior competition 



· April 2005
· $?

· October

5.1.31 
· Develop a junior competition



· June 2004
· $?

· March 

5.1.32 
· Provide a beach volleyball competition

· October 2004
· $?



5.1.33 
· Promote and provide a corporate cup 



· February 2004
· $?
· 
· June

Goal: Training and development of athletes (athlete development)

To provide an environment/ opportunities that facilitate/s the development of athletes skills to assist them achieve their goals.

Objective
Action
Result


Action

(What)
Responsibility

(Who)
Action Time Frame

(When)
Resources

($)
Objective Measure
Objective Review Date

5.1.34 Provide trained coaches to assist in athlete development 
· Prepare development plan 

· See 5.4.2
· Development officer
· January

· To be determined
· Time

· Email 
· At lest one training clinic conducted annually
· Annually 

5.1.35 Provide quality equipment
· Review  and inspect all equipment and submit a report on any new requirements 
· Rules Interpreter

· Treasurer
· January
· Time

· Email

· $70 per ball

· $150 per net
· Have sufficiently  sourced and if necessary, purchased equipment
· As required 

5.1.36 Organise an athlete development clinic seeking specialist coaches to Mandurah
· Contact the state association seeking availability of coaches
· Development officer

· January
· $300
· One training clinic conducted annually
· Annually

5.1.37 
· Source funding to minimising costs to members 
· Fundraising committee
· February
· Time 
· Reduced costs
· Annually

5.1.38 
· Contact other clubs looking at sharing costs
· Secretary
· February
· Time
· Reduced costs
· as needed

5.1.39 Assist members to attend quality development camps/clinics
· Promote clinics to all members

· Development officer

· Public relations officer
· As and when required - ie as clinic details are known
· Newsletters 

· Time 

· 
· Attendance records show  increasing numbers at clinics
· Annually 

5.1.40 
· Source funding opportunities to assist athletes
· Fund raising committee
· On  a needs basis
· $200
· When the funding targets are met


5.1.41 Conduct regular training sessions in Mandurah
· Organise and conduct training for local association members - seek appropriate venue
· Locally trained coaches
· February
· User pays with possible MVA subsidy

· State association
· Enough athletes to cover costs

· Skill level increase
· Annually 

5.2 Goal: Training and development of volunteers and committee

To provide opportunities that facilitate the development of officials' skills to assist them in achieving their goals.

Objective
Action
Result


Action

(What)
Responsibility

(Who)
Action Time Frame

(When)
Resources

($)
Objective Measure
Objective Review Date

5.2.1 Develop the quality and number of referees
· Determine the number of (paid) referees required 
· Development officer


· May 
· Time
· Number of qualified referees increases by 2 per club


· Annually

5.2.2 
· Seek support from the association members for more paid referees
· Development officer

· Time



5.2.3 
· Contact state association and organise referee clinics
· Development officer
· May 


· $200 ?
· Clinics are conducted


5.2.4 
· Utilise new referees to help with the local competition
· Rules Interpreter
· September


· $7 per game?
· Quality of refereeing improves (less complaints)


5.2.5 
· Maintain referee status through regular refereeing at prescribed level
· Rules Interpreter
· Ongoing
· $7 per game..?
· 


5.2.6 Develop the quality and number of coaches
· Determine support from the association members if they want to become coaches
· Development officer
· May 
· Time
· Number of qualified coaches increases by 1 per club




5.2.7 
· Contact state association and organise coaching clinics
· Development officer
· May 
· $300 ?



5.2.8 
· Train coaches locally to level 1
· State association
· As determined by resources and other actions
· $250 ?



5.2.9 
· Maintain coaching skills through attendance at update clinics
· Development officer
· 
· $100
· Number of current coaches remains the same


Communication (Promotional Plan of Volleyball in Mandurah)

We will ensure that effective and timely communications is instilled (as a process) toward an ongoing commitment to the Volleyball community in Mandurah.
Objective
Action
Result


Action

(What)
Responsibility

(Who)
Action Time Frame

(When)
Resources

($)
Objective Measure
Objective Review Date

5.2.10 Identify the Internal and external groups
· Prepare a list of the internal members

· Prepare a list of the current external agencies
· Executive committee
· January
· Time


· All possible groups identified


· Annually 

5.2.11 Produce an article for the local print media
· Source the content and formatting of articles from the local papers

· Provide relevant information to the local papers 


· Development officer

· Public relations officer
· April 

· Then monthly (?)
· Time 

· $ - depends on article
· Articles appear in the local paper every week


· Annually 

5.2.12 Produce an article for the local radio station
· Source information on content, times and other information on requirements for local radio
· Public relations officer
· March
· Time

· $?
· Articles appear in the local radio
· Monthly

5.2.13 Review the current web page for currency and effectiveness
· Look at finding a stand alone web server

· Review current content and links

· Publish the web page with search engines
· Development officer
· June 2004
· $200 per year

· Time
· Web updated
· Annually

5.2.14 Regular communication with members
· Promote the association via:-

· Flyers

· Newsletter mail drops

· Notice boards


· Development officer

· Public relations officer
· Monthly from April
· Time

· $50
· one article produced per team/club per month
· Annually

5.2.15 Regularly meet with the identified external groups in 5.5.1
· Organise Meetings with each group

· Feedback to the executive committee and update members through 5.5.5


· Development officer

      +


· Other committee members
· March/April
· Time
· Met with all relevant groups at least once per year
· Annually 

Objective
Action
Result


Action

(What)
Responsibility

(Who)
Action Time Frame

(When)
Resources

($)
Objective Measure
Objective Review Date

5.2.16 Fostering partnerships with local community groups [such as schools and the recreation centres, MARC and HHRC]
· Produce contact database

· Organise visits to schools


· Development officer
· March 
· Time
· Contact database produced
· Annually 



5.2.17 
· Establish regular visits/meetings with recreation services
· Executive committee members
· February
· Time
· One visit per year
· Annually

5.2.18 
· Produce and "sell" newsletters
· Development officer
· April
· Time

· $30
· One newsletter produced per month
· Annually

NOTES:

1. Where resources are marked ?, the committee shall provide the information as it is obtained.

2. This is a living document and should be reviewed as per the objective review dates stated.

3. Objective 5.2.5 should be reviewed with possible thoughts to a separate goal being given. 
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